Kirkby Malzeard & St. Nicholas, West Tanfield C.E. Primary Schools                       F.G.B. Minutes 6th February 2023

	Minutes of a Meeting of the Governing Board of the 

Federation of Kirkby Malzeard & St. Nicholas, West Tanfield, Church of England Primary Schools 

held at Kirkby Malzeard, C.E. Primary School on Monday 6th February 2023 at 6.00p.m.

Our Vision:
We believe that our children should have the aspiration and opportunity to ‘Live life in all its fullness’ (John 10:10) and ‘Shine like stars in the sky’ (Philippians 2:15). To have the courage to act with kindness, patience, love and peace in all the communities they serve in.
Core Functions of the Governing Board:
· Ensuring the vision, ethos and strategic direction of the school are clearly defined 
· Holding headteacher to account for educational performance
· Ensuring financial health, probity and value for money
Strategic Goals:
1. Quality of education. All our children have access to an outstanding education: a carefully planned, well balanced curriculum, delivered systematically with explicit opportunity for enrichment, inspiration, and cultural development.
2. Personal development.  Our communities are happy, well-rounded individuals who believe in themselves and have the courage to challenge themselves and others. Safeguarding is the first priority for all stakeholders.
3. Leadership, All leaders drive the school forward with integrity and fidelity. There is a culture of trust alongside challenge.
4. Behaviour and attitudes. Our children understand the Rule of Law and how to be a responsible citizen.  They make the right choices and show integrity. Our communities work positively together to support each other in achieving their goals through a shared culture of respect.
Curriculum Intent
In order that our children will achieve and excel in this, the golden threads of our curriculum will encourage children to:  Become life-long readers, be confident communicators, be spiritually, mentally and physically healthy, be creative, curious and understand / embrace the wider world.
	

	Present:  Chris Burgess (Chair), Sarah Taylor (Head teacher) (EHT), Jessica Petchey (JP), Victoria Timperley (VT), Caroline Milne (CM), and Duncan Berkshire (DB) Gemma Pawson (GP) and Leonnie Mandelson (LM)
In attendance: No NYCC Clerk – Minutes Taken by Victoria Timperley (Governor)
                                                                                                                                                                       
	

	Apologies
	Two (Sarah Webster, Ilona Smalley)
	

	Absent without apologies
	None


	

	Agenda item
	
	 Action                          

	PART A - PROCEDURAL
	

	1. 
	Welcome and Prayer
The Chair welcomed Governors to the Full Governing Board Meeting at 6.00p.m.
LM led the meeting in prayer.
	Chair


	2. 
	Apologies for absence 
Apologies and reasons for absence were sent by Laura Wild (LW) & Sarah Webster (SW) and Ilona Smalley (IS), the apologies were accepted and consented to.

There were no absences without apologies.

	Chair


	3. 
	Reminder about the essential need for confidentiality and Declaration of Interests.
Governors were reminded of the confidentiality of governing body meetings, that all items are confidential until the public minutes are approved. 
Governors were asked to declare if they had any declarations of interest. 

No confidential items were identified. There were no new declarations of interest.

	Chair 


	4. 
	Urgent other business.
No urgent other business was raised, it was agreed to move the input from staff on RE and PHSE to the next item discussed. 
	Chair


	5. 
	Curriculum Presentations

PHSE
LM, the PSHE subject lead, gave Governors a presentation on the subject, Governors were talked through:

· Long term plans

· Medium term plans

· Relationships & Sex Education

· Evidence

RE

GP, the RE subject lead, gave Governors a presentation on the subject covering:

· Long term plans

· RE & World Views

· SIAMS

· Ofsted

· Other associations linked to RE e.g. RE Council, RE Today, NATRE

· A positive recent visit to a Mosque
LM and GP than left the meeting
	

	6. 
	To approve as a correct record the public minutes of the meeting of the Governing Body on Monday 23rd January 2023
Governors had received copies of the draft public minutes of 23rd January 2023 prior to the meeting for consideration and approved. 
Governors received copies of the confidential minutes of the 23rd January 2023 which were approved.
Resolved: the public and confidential minutes of the meeting held on 23rd January 2023 were approved by governors and signed by the Chair as a correct record to be returned to the Governor file.

	Chair


	7. 
	To consider matters arising from the previous minutes

The following points have been actioned:

Data & Standards FGB meeting (23 January 2023)
Points still to action:

To invite parents to Collective Worship

Undertake process of electing a staff governor 

To add Health and Safety to next Agenda

Academisation to be discussed at next Governor development day
	EHT
EHT
All


	8. 
	Governor Vacancies- Update

It was noted that a Staff Governor would need to be appointed to fill the vacancy created by RW leaving the school.  Action – The EHT to address this in due course
	EHT



	9. 
	Standards
Monitoring
Federation Improvement Plan

EHT talked Governors through the Federation Improvement Plan (FIP) and RAG ratings.
G1 – Good that all curriculum is improving

G2 – Will the curriculum be reviewed?

EHT – The curriculum is constantly being reviewed and evolving, importance at the moment to baseline everything.
Sheep Tracking
The EHT talked the Governors through the sheep tracking process, if something is missed by a pupil it will be marked in their book. 

Staff Survey

This will feed into the wellbeing policy (see agenda item 9)

School Improvement Advisor 

EHT – All recommendations have been addressed already

G2 – What about the Covid gap?

EHT – For everything pupils learn there is a pre-quiz, we can therefore identify any gaps in knowledge. We also have different tutoring in place e.g. Maths 

Data
SEN Data 2021 – 2022

It was agreed between Governors to review the SEN data at the next FGB meeting (13 March 2023)

Autumn term data for all classes and groups (RWM)

G1 - Progress measures for Maths are very good

EHT – Yes, had lots of help for Maths.

St Nicholas 

The EHT clarified that the scores are explained within the case studies for a vulnerable cohort and historical inadequacies are being addressed. 85% of children made accelerated progress and this can be demonstrated. 

Whole School Tracker:

G1 -  Are the Breakfast clubs having an impact?
EHT – Yes, all pupil premium children have free wrap around care and one free out of school club a term, free residentials and free swimming 

Tutoring Data:

EHT explained that for Kirby Malzeard in Maths 95% are at expected level and 4-5% are at an accelerated rate. 
Catch-up Premium: 

G2: Is catch-up funding finished?

EHT: Yes

G2: How about Tutoring?

EHT: Still ongoing for those not at age related expectations 

Writing:

EHT explained that writing has been an historical issue, the schools are now using Jane Constantine to address this and a decision was made when the EHT was first in post to tackle reading in the first instance. On Friday mornings children have more opportunities to write, especially in years 5 & 6.


	EHT


	10,
	Safeguarding and wellbeing
Governors were presented with the results of the recent staff survey regarding wellbeing, it was agreed that the 2 Governor leads for this area and EHT would meet separately to agree a way forward.  


	CM

	11. 
	Health and Safety report

It was agreed that this would be reviewed at the next FGB meeting.


	All

	12..
	Questions, priorities and actions arising from governors monitoring reports
All Governors reviewed the Collective worship report, no concerns or queries were raised.


	EHT


	13.
	Policies
Attendance Policy

The Governors reviewed the attendance policy which was approved
Attendance letter

Governors approved an attendance letter to be shared with parents

G1 asked that parents be prompted to read the attendance policy in the letter
Recruitment & Selection Policy

All Governors agreed policy.

Policies to be discussed at next FBG:

· Teaching & Learning

· Marking & Feedback


	

	
	
	

	PART C – OTHER BUSINESS
	

	14.
	Succession Planning

No issues raised

	

	15. 
	HT Appraisal

The EHT left the room, all Governors agreed with the recommendation from the EHT appraisal.

Chair to Action the above 
	Chair

	16. 
	Any other urgent business as notified under item 4 above.

None reported.

	Chair

	17. 
	Governor’s thoughts on impact resulting from our meeting today;
The meeting agreed that overall the staff survey was good and staff reporting being happier, it was also noted that the recent school visit to a Mosque was positive. 
	All


	16
	Any Other Business
None reported
	Chair

	17.
	Date of Next Meeting
Monday 13th March at Kirkby Malzeard at 6pm
The Chair thanked all for their attendance and contributions and the meeting closed at 8.45pm


	EHT

Chair


Actions resulting from this meeting
	Agenda item
	Action
	By

	6
	To invite parents to Collective Worship
	EHT

	6
	To discuss academisation at next Governors development day
	All

	7
	To undertake the process of electing a new staff governor
	EHT

	11
	To add Health and Safety reports to the next agenda
	Chair

	8
	Review SEN data at next FGB 
	All

	13
	Teaching & Learning and Marking & Feedback Policies to be reviewed at the next FGB meeting
	


The minutes signed as a correct record by;

……………………………………………………………………………………(Chair)                …………………………………………Date
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Chair………………………………………………………….

